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About Antaser

Our History.

~ounded in 1994 by Belgian shipping experts, Antaser
nternational Group has established itself as a trusted
provider of maritime solutions. With a deep
understanding of the complexities of the shipping
Industry, Antaser is committed to delivering innovative
technology solutions tailored to the unique
requirements of its clients.

Antaser's track record of success and its unwavering
dedication to excellence make it the ideal partner for
trade authorities worldwide in implementing the ECTN
system.




Introduction

The global shipping industry serves as the lifeblood of
International trade, facilitating the movement of goods
across continents. However, despite its critical role, the
Industry grapples with various challenges that impede
efficiency, transparency, and sustainability. Chief
among these challenges are fragmented data systems,
rellance on outdated paper-based documentation

processes, and

In response to t
comprehensive

imited visibility into cargo movements.

nese challenges, we present a

oroposal for the implementation of the

Electronic Cargo Tracking Note (ECTN) system,
designed to revolutionize cargo tracking and
documentation processes at ports worldwide.
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Challenges in the Shipping Industry

In today's interconnected world, the shipping
Industry faces an array of challenges that hinder
Its smooth operation. Fragmented data systems
across different stakeholders lead to
Inefficiencies and discrepancies in information
sharing. Moreover, the reliance on paper-based
documentation processes not only contributes to
operational delays but also poses environmental
concerns due to extensive paper usage.
Additionally, the lack of real-time visibility into
cargo movements makes it challenging for
authorities to monitor shipments effectively and
ensure compliance with international regulations.




Available solutions

Antaser International Group emerges as a beacon of hope
amidst the challenges plaguing the shipping industry. With
over three decades of experience in providing maritime
solutions, Antaser specializes in delivering custom-tailored
software solutions to streamline maritime operations. Through
Its Innovative approach and cutting-edge technology, Antaser
addresses the pain points of the industry, offering a path
towards enhanced efficiency, compliance, and sustainability.

Expertise
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How ECTN Works

ECTN

At the heart of the ECTN system lies the concept
of electronic documentation, replacing
cumbersome paper-based processes with
streamlined electronic workflows. ECTN is an
electronically issued document that contains
essential information about a shipment, including
detalls of the shipper and receiver, shipment
particulars, mode of shipment, cargo description,
and supporting documents. Generated at the
loading port through the Antaser website, ECTN
ensures compliance with international
regulations while enhancing the security and
efficiency of cargo movements.




Mandatory Destination
Countries

ECTN is currently mandatory for a diverse array of
destination countries across Africa and beyond.
Compliance with ECTN regulations Is indispensable
for seamless cargo clearance and frictionless trade
operations In these countries. By adhering to ECTN
requirements, trade authorities can streamline their
operations and facilitate smoother trade flows with

their trading partners.




Benefits and Features of
ECTN

» Cost Savings: Achieve significant cost savings by
eliminating paper usage, reducing administrative
overheads, and optimizing operational processes.

« Compliance and Regulatory Adherence: Ensure
compliance with International regulations and
standards, reducing the risk of penalties and

| J sanctions.

T j.g-— ,a,_fn o  Environmental Sustainability: Promote eco-

friendly practices by reducing paper usage and
carbon emissions associated with traditional

EVE RGR E E M documentation processes. By embracing
digitalization and eco-friendly practices, trade
authorities demonstrate their commitment to

environmental stewardship and corporate social
responsibllity.




Benefits and Features of
ECTN Continuation

The adoption of the ECTN system offers a multitude
of benefits and features that are essential for
modernizing cargo tracking and documentation
processes:
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real-time, ensuring transparency and efficiency
In operations.

« Streamlined Documentation: Replace
cumbersome paper-based processes with
streamlined electronic documentation, reducing
processing times and minimizing errors.

 Enhanced Security: Mitigate risks associated
with cargo theft, fraud, and unauthorized access
through robust security measures embedded
within the ECTN system.




Enhanced Security

Importance and Benefits

The implementation of the ECTN system holds immense
Importance for trade authorities due to several
compelling reasons:

« Operational Efficiency: ECTN streamlines cargo
tracking and documentation processes, significantly
reducing processing times and enhancing
operational efficiency at ports worldwide.

* Transparency and Compliance: ECTN ensures
transparency in cargo movements and facilitates
compliance with international regulations, thereby
mitigating the risk of penalties and sanctions.

* Enhanced Security: By leveraging advanced
security features embedded within the ECTN
system, trade authorities can mitigate risks
associated with cargo theft, fraud, and unauthorized
access.




Cost Savings
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* Cost Savings and Revenue Generation: The
adoption of ECTN results in significant cost savings
by eliminating paper-based documentation
processes, reducing administrative overheads, and
minimizing the risk of errors and discrepancies.

* Environmental Sustainability: ECTN promotes
environmental sustainability by reducing paper
usage and carbon emissions associated with
traditional documentation processes. By embracing
digitalization and eco-friendly practices, trade
authorities demonstrate their commitment to
environmental stewardship and corporate social

e TR A responsibility.
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Implementation Plan

Comprehensive Assessment. Conduct a thorough
assessment of current processes and systems to
Identify areas for improvement and optimization.

Customization and Integration: Customize the ECTN
system to align with the specific requirements and
operational workflows of trade authorities. Integrate
ECTN seamlessly with existing IT systems and
Infrastructure to ensure smooth interoperability and
data exchange.

Training and Capacity Building: Provide extensive
training and capacity building Initiatives to trade
authority staff, stakeholders, and port users to
facilitate seamless adoption and utilization of the
ECTN system. Empower users with the necessary
skills and knowledge to leverage ECTN effectively
and maximize its benefits.




04.

05.

Implementation Plan Continuation

Pilot Testing and Validation: Execute a pilot testing
phase to validate the efficacy and functionality of the
ECTN system in real-world scenarios. Solicit
feedback from users and stakeholders to identify any
areas for improvement and refinement.

Rollout and Scaling: Upon successful completion of
the pilot phase, proceed with the full-scale rollout of
the ECTN system across all ports and terminals
worldwide. Implement a phased approach to
deployment to minimize disruption and ensure a
smooth transition.
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Partnerships

« Port Management Association of
Eastern and Southern Africa (PMAESA).
« Women In the Maritime Sector In
Eastern and Southern Africa

(WOMESA).
* Maritime Busin_ess Chambgr (M.B.C). = | —— B
* Central Corridor transit  Transport S | — B\,
Facilitation Agency (CCTTFA). WY i
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